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1. Changes in the functions of the Security Division from 1945 to date:

The Security Division had its start with the appointment of e Chief
of the CIG Security Division in early 1946, Through 1946 the responsi-
bilities of the Security Division were primarily those of clezring or
disspproving applicants or sppointess for CIG.

During 1946 the personnsl security snd physiocal seccurity operations
of CIG were closely asscciaited with those of the Security Divielon of 88U,
Iz November 1946 the operations were combined under the Chief, Security
Division, CIG with the funciions of the security efficor being performed
in thres sub-divisions. The first subdivision was that respcomible for
all phases of personnsl security on persons in 58U or 0S50, for lisison with

other Agencies 24d for investigations, The sscend was that raapa:mibla for

persomnel security on persons in CIG not msigmad o a*m '~- Ke Th S {7""’7"/
In 1%7 ifaison’ fmem of the firnt group were transfarred to
Second

the third group, oreating the fore-runnsr of the present Personmel Security
Branch, Also ‘ransfeorred was the responsibility for security briefing and
interviews and the securlty checking on essses for what i now the Contact
Mvisian, Office of Operations.

In 1947 or 1948 the persomnsl security and physical security oporse
tions were brought twgsther in cne branch, the Sscwrity Branch in whioh
responaibility for Agency security whs pleoed, eoxsept those involving
sctual investigations end covert 33&&1’@ matters,

Sinee 1946 the responsibility for persomnel seourity on semi-covert
cases has been transferrod back and forth between the Security Division
and the Special Socurity Division with it now belng placed in the Security
Division,
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In 1946, as atated above, the security office of the Offise of
Speciel Operations homdled all caszes, overt, semiwcovert and covert
for the 0ffice of Speeisl Operations, _

In the fall of 1947, ﬁw Security Division was assigned the
responsibillty for handling overt ceses for the Offioce of Specisl
Cperations,

In August 1948 the responsibility for the hendling of semiw

. covert cases wes uaigne& %o the Securliy Divisien, remaining in the
Division untdl September 1940 when it was sgaim placed in the Special
Security Dlvision, In February 19§L the responsibility for these
caces was resssigmed to the Securiiy Division.

In 1947 and 1948 began the other key programs of the Security

Division, These luolude formal liaison with other agencies desiring

tarormation 2rom 014, |

Division, the Ilop Secret Conirol Officer cleerance program, the cloassi-

fied coutract program, und the transfer review program.

Fow placed in the Security Division is the polygraph progrem
whioh is a key part of the Division's responsibilities.

In 1947 the Seourity Division was also given the responsivility
for the operation Smwolving checks with and reviews of reccrds in
other Agencies, This operation was removed from the Dlvision with
the oreation of the EIB and was replaced in the inisiaxn when the
FBI resumsd iis imvestigations of CIA epplicants., It wes agaln trengw
ferred from the Division when ‘c.he FBI for the second tinme cemsed its

investigations for CA.
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The responsibilities of the Sscurity Division have incressed
tremendously on such metters as psrsomnel cleerances, Iu 1946 an
individual oould snter the Agency under cne of two types of cloare
ances, one by CIG or one by the mominating sgemey. Since there have
been instituted provisional cleurances for wunclassified duties and
limited cloarmnces for duties involving acoess to infornation claasie
fied through Seoret, as well as the three besic types of full clear-

ANSas,
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2, Desoription of the requirements for overt and semiwcovert seourity clearances.

| | 25X1A
These regquirements are set forth in CIA Rﬁgulat&a; the pre~

decessors of which vary only to & very minor degres,
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3, Ly 5, 6. Iwvestigations

In late 15L& the CIG Security Division begen to submit casss %o the
Federal Buresu of Imvestigation on overt persommel, This wms dope pure
suant to an agresment with the Bursau rather than under a stetute or
Executive Order reguiring it,

In Jexmary 1948 the last cese was transmitted to the FBI. Later
that month osges were submitted to the Security Office of the Office
of 8pecial Operations for investigaiions,

tater in 19LE the EIB was created to take over the responsibdilities
of investigating CTA spplicante, In June 1948 the first case was trans-
mitted to the Paployese Imvestigetive Branch, In late 1948 there begen
in the Security Mvision a "pre-sudit® program o reduce investigative
coverage to the point where mexirmm securify could be had withoub cone
dueting investigations or ghecks on points mot coatribuiling directly %o
the establishing of the individuels seourity status. ‘

In late Desember 1OLB arrangements were effeoted whereby applicant
sases would agein be submitted to the FBI starting in Jemuary 1949,

Ceges wers pent t¢ the PBI under this new agreement until Decenber 1950.

Since then 2ll ifmvestigations with bwo exceptions have been submitied to the
Speolal Securitgy Mvision after belng pre-audited in the Security Division,
The two exceptions are (1) those easss fellinmg under Exscutive Urder 9635

and {2) those cases of key perscmmel which, pursusnt %o an sgreement wade with
. the Yederal Buresu of Tavestigaiion by the Direstor of Central Intelligence,
can be given to the FBI for inveatipgution hevause of the senal tivity of the

position involved,
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7, Mumber of persons cleered during the year ending on the date indicated:

DATE | APPLICANT TYPE CASES

31 Dosexder 1546 -
31 December 19L7 e
31 Docember 1948
31 December 19LO

25X9
31 Degember 1950
31 Degember 1951
* Ho figures are avellsble in this Division on the yeer 1946
»« For the yesr 1947, production figures are available for only five
months, These figures show an average of 17 clsarances per month
snd suggest a yoer’s figure of 176 approvals.
Following are the total mumber of cases for the Contect Mvision
and the contrscting offices somplotod during the year ending on the
date indicated:
YEAR BEDINC CONTACT CABES CONTRACT CABES
31 Desember 1546 * *
31 Decembsr 1547 .
31 December 1948
31 December 1949 25X9A2
31 December 1950
31 Deoember 1951
¢ Figures for this year sre pot evaileble
] 25X9A2
## Pigures are svailable for only five months of 1947, During those
: 25X9A2
tive months [lezses were closed, for an aversge of e mouth.
w++ Figures are available for only tvo months of this year. During
25X9A2

these monthefosses were closed.
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8. Cases pending in the Security Division on the dates indlicated:

Besse- [§

« Pigure mt availeblo,
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9, Desoription of the present situation with respect to back-log.
As the ebove figure indicates, 26 cases were pending final
sotion on 31 December 1953.. 0¢ these, 1882 were pending in the
investigative offices, the balence in the Security Divieion either
vefore going out for imvestigation or aweiting eppraissl axd £4mal
action,
The redusing of the back log is primarily e problem for the
Speocial Security Division and an improvement in this situstion
has been noticad, The backlog in the Security Divisicn ss of

%1 Decembor 1951 of 58 oases is ® mbrmal revolving number 7 cases,

Approved For Release 20Q1/04 8-04007A000300010023-3

25X9



Approved For Relgase ZOWOO7AOWOOO1OOZ3-3

10. BRejoctions for Security Reasons during the yeer ending on the
date indicated,

DATE NUMBER
A Deoszder 10446 *
31 December 1947 o
%1 Docembey 1948 95
31 December 1940 18
31 Desember 1S5¢ 2

31 Dacember 1551 355
# Figures for this year are not available,
#* Figures are available for only five moniths of this year. These

revesl Tl security disspprovels in that poriod,
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12, Relative percentage of security disspprovals to total cases

oompletely processed,

25X9

& Pigres not seailable / )
»s Figureg sre available for o v five months of m,wm These
25X1A fizwres revsal that -of ases processed to completion were

disapproved,
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13, Prooessing Time

The gverage length of ¥ime required %o srrive at & final decision
on o provisionsl clearance for wnclaseified dutios is ouse week from
date of receipt of the case from Perscmmel. This tizme hes mot changed
roticesbly sinse the lamstituting of the provisional clesrance program.

The present average time roquired for full clearanve is B2 dnys,
Baged on the last six monthe, This time is brokenm dowm into 16 deys
in the Security Division and 66 deys in the épaoial Segcurity Mvilsion.

Average processing time for previcus years were &8 followse

Poriod Total Time In 8, D. Investication
Month ending 31 December L8 168 o8 lh?g
Honth ending 31 Decesber 49 & 1Y n
¥onth ending 31 December 50 96 18

Approved For Release 200 i 7 007A000300010023-3



Approved For Reledsé 2001 AL 07A000300010023-3
-

17 and 18,

There has been 1ittle change in the policy towards applicants.
The Agensy policy is set forth cwrrently in Regulation B ick

68 stated above has varied only slightly from its predecessbrs,

25X1A

0 bo neiiveeborn, This provision wns drepped from policy etatoments
following it. Leter revision of policy esteblished & requirement
that an sppeptable a;plicant heve boon o citizen for five years,
There has besn no ralmtim;af the espplication of ths sitsndards
set forth in what is now Rggulation-
25X1A With regard ¢ the minfmum {mvestigetive standards set forth in
regulstion Il these wore relaxed in 1948 with the formation of
£1B and agein in late 1950 when the FBI stopped teking cases for
imvestigations, A1l of these cases, however, sre to be re-investirated

to mset the standards for full imvestigation when facilities are svailable.
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